Ayer Shirley
Regional School District

Mary Beth Hamel Patrick W. Kelly
Interim Superintendent Chairman
978-772-8600 x 222

PAGE HILLTOP ELEMENTARY
PROFESSIONAL DEVELOPMENT ROOM
WEDNESDAY, JUNE 1, 2011 - 7:00 P.M.

Agenda

1. Call to Order (Pat Kelly)

2. Approval of Minutes
a. Regional Minutes from 5/19/11
b. 5/19/11 Regional Executive Session Minutes — Not For Release

3. Comments from the Public Concerning Items on the Agenda

Superintendent’s Report
a. Massachusetts School Building Authority Update (George Frost)
b. Treasurer Update (Mary Beth Hamel)

5. Ongoing Business
a. FY’12 Budget Update (Mac Reid)
b. Shirley Town Meeting: ASRD Budget Presentation (Mary Beth Hamel)
c. Administration Organization Update (Mary Beth Hamel)
d. Policies Plan (Mary Beth Hamel)
i. Policy HOLDS; First Reading
ii. Spreadsheets

6. New Business
a. ASHS Learning Community Request: The Hunger Games (Paula Sullivan)
b. MIIA Health Benefits Trust — (Evan Katz) - VOTE
c. AFSME Recognition (George Frost)
d. Fees (George Frost)

7. Other Topics for Discussion Not Reasonably Anticipated 48 hours in Advance of this Meeting

8. Communications
a. Ayer Shirley Middle School Newsletter dated 5/20/11
b. Email fr: Jen Benson dated May 19, 2011
c. Murphy, Hesse, Toomey & Lehane Municipal Client Advisory May 2011

9. Future Meeting Dates — 7:00 pm

June 15, 2011 Shirley Middle School MS Library

July 5, 2011 Page Hilltop Elementary PD Room

July 20, 2011 Shirley Middle School MS Library
August 4, 2011 Page Hilltop Elementary PD Room

August 17, 2011 Shirley Middle School MS Library



