REGIONAL TRANSITIONAL SCHOOL COMMITTEE MEETING

PAGE HILLTOP SCHOOL
 Professional Development Room
Wednesday, April 7, 2010 6:00 p.m.
The meeting of the Regional Transitional School Committee was called to order at 6:01 p.m. by Chairman Pat Kelly.  
In attendance were:

Patrick W. Kelly, Chair (A)




Robert E. Prescott, Vice Chair (S)
David Baumritter, Secretary (S)
Daniel W. Gleason, Member (A) [Arrived 6:06]
James D. Stephen, Member (A)
Joseph Barreiro, Member (S)
Also in attendance were:
George B. Frost, Superintendent (A)
Malcolm P. Reid, Superintendent (S)

Mary Beth Hamel, Director of Curriculum & Instruction (A)

Evan Katz, Business Manager (S)

William J. Plunkett, Director of Administrative/Business Operations (A)
Virginia K. DeWitt, Director of Special Education and Student Services (A)
Teri Babetski, Director of Special Education/Early Childhood Coordinator/Grants
Laura E. J. Callahan, Recording Secretary

Approval of Minutes
Moved and seconded to approve the minutes of the Joint School Committee and Regional Transitional School Committee held on April 1, 2010.  Unanimous. 

Comments from the Public Concerning Items on the Agenda

Denise Smith asked to reserve the right to speak on items 4 and 5.

James Stephen summarized the content of a letter sent to the Committee from Page Hilltop Teacher Pat Lynch.  Pat’s concerns are about building a culture around the merged middle schools and securing a qualified, experienced permanent superintendent as soon as possible.

Parent Laurie Nehring commented on concerns about the quick decision to merge middle schools in Shirley without an established curriculum. 
Ongoing Business
Update on Merged Middle School Finance
Superintendents Frost and Reid continue to be convinced that they can make the figures work.  Mr. Reid added that the goal is to have as little cash change hands as possible.  Based on the number of students Ayer’s contribution is 55% and Shirley’s is 45%.  Although a little short of what is needed at this time, Mr. Frost is comfortable that will be solved as they get closer to a final model.
New Business
Review Transitional Plan
Mr. Frost stated that the transitional plan exists.  This plan was submitted to DESE.  There needs to be more conversation around who will take what role in things that need to be done and who will take the lead?  Conversations with Rediker, Munis, insurance and budget consultants have already begun. Mr. Reid added that the plan is an outline of what needs to happen in 15 months.  Merging the middle schools is a priority. The administration will begin to put a lot more form to the parameters and begin to assign target dates.
Discuss Models of Organization

Discussion ensued around who would act as LEA of the $300,000 of ARRA funds, when the check would be released, to whom it would be released and with what restraints.  It was suggested that different arrangements be researched before leaping to control monies that will have stringent ARRA reporting requirements.  It is anticipated a vote of the Committee would take place in order to direct DESE regarding to whom to release the check.

Also talked about was the appointment of a treasurer and when set up of a Regional School Committee bank account would happen.  A treasurer will need to be appointed by next year and a superintendent will be appointed to begin in FY12 or FY13 as there is only money for a superintendent stipend next year. A search could begin next year. 

Website

Mr. Frost informed that we have a cursory website now, but the Transitional Committee will need a new website to get info out to the public.  Mr. Kelly offered to work directly with Jim Ryan to restructure the existing site.  Also, Mr. Kelly asked if the Committee agreed to a brief synopsis of the Committee meetings posted on the website to aid in public awareness without having to wait for the minutes to be approved and posted.  The Committee agreed.
Transition Funds (ARRA/DESE)
Mr. Frost explained that the document asking for $475,000 needed to be officially revised to reflect $300,000.
MSBA Update

Mr. Frost said he has been in contact with Diane Sullivan and Mary Pichetti who are ready to move forward with us.  Mr. Frost and Mr. Reid will ask about any monies the MSBA may be willing to throw into our pot at an upcoming conference call.
Transportation Assessment

Mr. Frost stated that Ayer and Shirley worked out language with DESE allowing the Regional School Committee to oversee the capacity of regular transportation for Ayer and Shirley next year.  This makes the Region eligible for reimbursement in FY12, a year earlier. 
Moved to approve the amount of $457,038 for the Ayer Shirley Regional School District FY11 transportation assessment, Ayer $276,696 and Shirley $180,342.  All were in favor.
Future Agenda Items 
Focus on Transition Period
Packet Distribution/Electronic Capabilities
Recommendation – Leadership at Middle School

Regional SC Treasurer Appointment and Account Set Up.
Future Meetings/Events
April 26, 2010, Shirley, Shirley Middle School Library, 7:00 p.m.
Moved, seconded and carried to adjourn at 7:00 p.m.
Respectfully submitted,

Laura E. J. Callahan
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