JOINT AYER & SHIRLEY SCHOOL COMMITTEE MEETING
And 

REGIONAL TRANSITIONAL SCHOOL COMMITTEE MEETING
PAGE HILLTOP SCHOOL, Cultural Arts Center
Thursday, April 1, 2010 7:00 p.m.
The meeting of the Ayer School Committee was called to order at 7:11 p.m. by Chairman Dan Gleason.  In attendance were:

Daniel W. Gleason, Chair




Viola B. Barnes, Vice Chair 
Cheryl A. Simmons, Secretary
Patrick W. Kelly, Member 
Brenda M. Magno, Member
Also in attendance were:
George B. Frost, Superintendent 

Virginia K. DeWitt, Director of Special Education and Student Services 
William J. Plunkett, Director of Administrative/Business Operations
Mary Beth Hamel, Director of Curriculum & Instruction
Laura E. J. Callahan, Recording Secretary

The meeting of the Shirley School Committee was called to order at 7:15 p.m. by Chairman David Baumritter.  In attendance were:

David Baumritter, Chair

Robert E. Prescott 
Paul Wilson 
Laura Saldana

Susan Therriault
Also in attendance were:

Malcolm P. Reid, Superintendent

Evan Katz, Director of Finance

Teri Babetski, Director of Special Education, Early Childhood Coordinator and Grants Manager

Introductions were made of the principals in the audience:
Fred Deppe, Principal Page Hilltop School

Rich McGrath, Assistant Principal Ayer Middle School

Brian Haas, Shirley Middle School Principal

Mr. Frost called to order the Regional Transitional School Committee meeting at 7:17.

In Attendance were:
David Baumritter, Shirley School Committee

Robert E. Prescott, Shirley School Committee

Joseph Barreiro, Shirley Community Representative

Patrick W. Kelly, Ayer School Committee

Daniel W. Gleason, Ayer School Committee

James D. Stephen, Ayer Community Representative

The meeting then proceeded to the election of Chair, Vice Chair and Secretary to the newly constituted Regional Transitional School Committee.  The following were nominated and seconded to be as follows:
Patrick W. Kelly, Chair

Robert E. Prescott, Vice Chair

David Baumritter, Secretary

There were no other nominations.  Upon motions duly made, seconded and carried, the nominations were closed.  Officers so elected accepted the office to which he was elected.  All were in favor.

Chairman Patrick Kelly introduced members of the Ayer Shirley Regional Planning Board, some of whom were in the audience, and expressed thanks, appreciation and gratitude for their tireless service and commitment during this laborious process.  They were: Tom Casey, Cheryl Simmons, Ted Januskiewicz, Mike Swanton, Theresa Richards, Bob Prescott, Superintendents Malcolm Reid and George Frost and [Pat Kelly].

Other guests present by invitation and recognized for their contribution and continuous support were introduced and encouraged to say a few words.  
They were:

Jennifer E. Benson – Representative 

►Support and push for funding for transition $300,000 Governor’s money.
Comments:  Historic event – last time this happened (breaking new ground) was in 1975.  Will be watching our actions with great interest. – Relayed Governor’s congratulations.

Robert S. Hargraves – Representative

►Present at town meeting and support at every turn.

Comments: Almost a perfect marriage.  Ayer and Shirley are almost like one community.  Groton Dunstable was the last to do this in 1975. – Also relayed Governor’s congratulations.

Mitchell D. Chester – Commission of Education (DESE)
►Committed to staff support (Christine Lynch and Jeff Wulfson) through technical and regulatory maze.

Comments:  For 2 years had been interested and believed in the value of Ayer regionalizing.  Ayer has walked the talk.  Recollects last regionalization was Manchester/Essex in 2001.  Ayer will be seen as a template of process he hopes to codify going forward.

Stephen Hemman – Executive Director – Mass. Association of Regional Schools

►Was ready to provide advice and technical support every step of the way. 

Comments:  Ayer is a trail blazer and is about to begin the 3rd step in the process 
which is the transition itself.  There is no written process to follow.  Regionalization
will provide an excellent facility and programs for the future of your students.

Presentation of Superintendents
Shirley Superintendent Mac Reid opened his comments by stating that “no local committee can make changes to the Regional Agreement without the approval of the Regional School Committee”.  Mr. Reid reviewed opportunities and challenges of each town in merging Ayer and Shirley Middle Schools in 2010-11 and what the opportunities and challenges would be if the merging is delayed for one year.  Also reviewed were issues to be resolved regardless of when or where the merging takes place.  Mr. Reid stated that the responsibility of the Board this evening was to decide and vote on three major points. 1) Do we want to merge the Middle Schools? 2) Do we want to merge them in FY’11’ or wait for the region to open in FY’12’? And, 3) Do we want to merge them in Ayer or in Shirley?
Ayer Superintendent George Frost called attention to the merged middle school FY’11’ budget of $2,594,000 and noted that it was a good financial model of calculated expenses.   Mr. Frost stated the merger could be executed logistically whether in Ayer or Shirley by August 31st of this year.  Although it will be difficult to finance a middle school next year, making sure it is operational from a financial standpoint, he is confident the two school systems can afford it.  
There will be some transportation issues to work out, however that’s true in a district at the beginning of every school year.

Mr. Kelly opened the floor for public comment.  The following major points arguing against the merger in FY’11’ emerged:
· Practicality of merging too soon

· Take time to create a culture and identify leadership
· Investigate and research what successful middle schools are doing

· Take time to nurture, collaborate and deliberate

· More time is needed to involve the community in discussion and interplay

· More time to share resources, collaborate as a team to help build programs
· Unease about renovation piece without conducting a feasibility study

· Want parents to feel we’re doing this with them, not to them

The following major points were expressed in arguing in favor of merging in FY’11’ were:

· Greatest educational opportunity to enhance programs at no additional cost
· Expand availability and flexibility of staff in course work, 400 students will benefit a year earlier
· Similarities are great, biggest challenge will be contracts and legalities of health insure benefits, not the students

· 7th and 8th grade students would be able to receive credit for foreign language in 1st year of high school

· Both systems have begun working collaboratively and have participated in professional development opportunities and a literacy task force for the past two years

· Parents are showing a sense of urgency and want the opportunities to begin now

· Kids are already familiar with each other

· Middle School is a table setter, lets capture the enthusiasm and provide the best middle school program we can as soon as we can

· Ayer renovation/addition project easier to complete on time and on budget if Ayer students were moved to Shirley

Chairman Dan Gleason called for a motion of the Ayer School Committee.

Moved and seconded to merge the Ayer and Shirley Middle Schools in FY’11’ in Shirley.  Brenda Magno – yes, Cheryl Simmons - yes, Viola Barnes – yes, Dan Gleason – yes, Patrick Kelly – yes. Unanimous.

      Chairman David Baumritter called for a motion of the Shirley School Committee.
Moved and seconded to merge the Ayer and Shirley Middle Schools in FY’11’ in Shirley.  Susan Therriault – yes, Laura Saldana - yes, Paul Wilson – yes, David Baumritter – yes, Bob Prescott – yes. Unanimous.
Chairman Patrick Kelly called for a reread of the motion and a vote of the Transitional School Committee.

Moved and seconded to merge the Ayer and Shirley Middle Schools in FY’11’ in Shirley.  David Baumritter – yes, Bob Prescott – yes, Joseph Barreiro – yes, Patrick Kelly – yes, Daniel Gleason – yes, James Stephen – yes.  Unanimous.

Future Agenda Items 
Focus on Transition Period
Future Meetings/Events

April 7th, 2010, Ayer PHT, PDR 6:00 p.m.
April 14th, 2010, Shirley, Shirley Middle School Library, 6:00 p.m.

Moved, seconded and carried to adjourn the Transitional School Committee at 9:20 p.m.

Moved, seconded and carried to adjourn the Ayer School Committee at 9:20 p.m.

Moved, seconded and carried to adjourn the Shirley School Committee at 9:20 p.m.

Respectfully submitted,






Laura E. J. Callahan, Recording Secretary
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